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PANORAMED’s
Approach

• PANORAMED is a pioneering approach aiming to better governance in the
Mediterranean, both at national and regional level and promoting innovative
cooperation frameworks in the Mediterranean.

• It constitutes an innovative Governance Platform which together with six
Strategic Projects completes the Axis 4 centered in Governance of the EU’s
Interreg Mediterranean Programme 2014‐2020 programming period .

• It completes a structure as the top governance component with a lower layer
on modular projects and another with horizontal projects and the
corresponding thematic communities

• The project’s main goal is to foster mutual knowledge and cooperation
between the main stakeholders of the Mediterranean area, mobilising their
knowledge and experience for shared governance of this territory.



Challenges and Goals

Aim & main challenge = to establish and develop a
multilateral coordination framework in the
Mediterranean for joint responses to common
challenges

Specific goals of the Governance framework:
1. Enhancement and reinforcement of institutional

capacity of public authorities
2. Contribution to coordinated synergies and

dynamics
3. Contribution to reinforced cooperation with the

South shore of the Mediterranean
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Basic Facts

Calendar 58 months (from July 2017 – April 2022)

Cooperation Area

]

Total Budget
€23 Million
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PANORAMED

Experts
Private sector, 
civil society, 
researchers…

Associated partners
From Mediterranean, EU, 

UN institutions…
Complemented by an 
associated partners’ 

scheme: DG REGIO, DG 
MARE and DG NEAR 
accompany the overall 

process

9 
Institutions/

regions

12 MED countries
Work as a platform of 
national and regional 
authorities, through 

transnational thematic 
working groups involving 
strategic key actors, to 
identify shared policy 

approaches

Who are we?
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12 Country Coordinators
SPAIN (Lead 
Partner)

Ministry of Finance and Civil Service

FRANCE Agence Nationale de la Cohésion des Territoires

BOSNIA & 
HERZ.

Directorate for European Integration of Council of 
Ministers of Bosnia and Herzegovina 

ALBANIA State Agency for Strategic Planning and Assistance 
Coordination, Council of Ministers, Prime Ministry 

ITALY Production activities, labour and education 
department. Marche Region

CYPRUS Directorate General Growth  (DG GROWTH), Ministry 
of Finance 

SLOVENIA Government Office for development and EU Cohesion 
Policy

CROATIA Ministry of Regional Development and EU Funds

MONTENEGRO Prime Minister's Office ‐ European integration office

PORTUGAL Agency for Development and Cohesion

MALTA Office of the Prime Minister

GREECE Ministry of Development and Investments



PANORAMED Working Architecture
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How does PANORAMED 
work? (I)

WORKING PATH
1. Set up of common methodology for Thematic Working Groups (TWG) to use,

benchmark and liaise data produced by MED projects from 2007‐2013 and 2014‐2020.
2. Initial bottom‐up to collect results produced by the MED projects and by other

Mediterranean programmes / initiatives on identified thematic sectors.
3. GGOR allowing to identify strengths and weaknesses and providing the basis for the

elaboration of Strategic Projects’ Terms of Reference.

Structured and integrated framework linking 
systematically projects’ results to policy and actors.

Bottom‐up 
mechanisms

Top‐down
mechansisms

Ensure sustainability of projects and results, promote dialogue and 
consensus building in Mediterranean issues.
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Main governance
milestones

• Key Policy Papers (KPP) in each Strategic Theme
Coastal and Maritime Tourism, Maritime Surveillance, Innovation

• Panoramed  Stocktaking Paper presented at the MED annual event, Paris 
November 11, 2020

The way forward: better governance for a Mediterranean Green Deal 

• PANORAMED Dialogues event held in November 23rd , 2021 and brief 
presented in January 2022

• MED Positioning Paper presented in March 2022
Better governance as a specific objective for Interreg and transnational 
territorial cooperation 
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6 Strategic Projects

SPs on Coastal and Maritime Tourism
1. BESTMED ‐ overcoming seasonality and the lack of effective cooperation among 

tourism actors;
2. SMARTMED ‐ empowering the Mediterranean for SMART Tourism.

SPs on Maritime Surveillence
1. SHAREMED – sharing and enhancing capabilities to address environmental

threats in Mediterranean Sea;
2. MEDOSMOSIS – Mediterranean governance for Strategic Maritime Surveillance 

and Safety issues.

SPs on Innovation
1. B‐BLUE – creating the blue biotechnology community, connecting research and 

business;
2. BLUEBIOMED – building and sharing a common knowledge on the blue 

bioeconomy.
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Thank you for your attention!

PANORAMED
https://governance.interreg‐med.eu/

panoramed.communication@ecorys.com
@Panoramed

Ministry of Finance and Civil Service
https://www.hacienda.gob.es/es‐ES/Paginas/Home.aspx

ecanda@sepg.hacienda.gob.es
@Haciendagob
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